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SUBJ LOCOMOTIVES FOR SUDAN RAILWAYS 

1. EXIMBANK IS AWARE THAT GENERAL MOTORS MAY SOON SEEK FINANCIAL 
ASSISTANCE FOR THE SALE OF 20 LOCOMOTIVES TO SUDAN RAILWAYS. 

GM ASSERTS THAT SUDAN RAILWAYS WILL NOT ACCEPT BIDS FOR LESS 
THAN 20 LOCOMOTIVES AND, THEREFORE, THE MINIMUMPROJECT VALUE 
IS PUT AROUND $10 MILLION. 

2. EMBASSY COMMENTS WOULD BE APPRECIATED ON TWO QUESTIONS: 

(1) IS SUDAN RAILWAYS SERIOUSLY IMPOSING 20 LOCOMOTIVES AS A 
MINIMUM ACCEPTABLE BID; AND (2) GIVEN SUDAN RAILWAYS HISTORICAL 
DIFFICULTY IN ATTAINING EFFICIENT AND PROFITABLE USE OF ITS 
ROLLING STOCK, WOULD ADDITIONAL LOCOMOTIVES AT THIS TIME 
SIGNIFICANTLY IMPROVE THE COUNTRY'S ABILITY TO REALIZE ITS 
EXPORT POTENTIAL. IN OTHER WORDS, HAS THE MANAGEMENT AND AD- 
MINISTRATION OF SUDAN RAILWAYS IMPROVED SUFFICIENTLY IN THE 
LAST YEAR TO ENABLE NEW EQUIPMENT TO REALIZE ITS POTENTIALLY 
FAVORABLE IMPACT ON THE COUNTRY'S BALANCE OF PAYMENTS. 
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